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Learning Points & Learning Points & 
QuestionsQuestions



What is the role of the 
school leader? 

A CEO or 
Instructional Leader?

What is the role of the 
school leader? 

A CEO or 
Instructional Leader?

LeadershipLeadership

Resources : 
Water & Field



LeadershipLeadership

Leaders & Sponsors @ Debney
Park Secondary School

Recycling Building @ 
St Leonard’s College



LeadershipLeadership
How do you know whether your teachers are making a 
difference in the classroom?
How are we then playing the role of an instructional leader?
Would we have the time to go into classroom to teach? What 
are the things to be taken away then?

How do you know whether your teachers are making a 
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LeadershipLeadership
Leaders anchored in 

school-wide pedagogy



The fundamental power of parallel curriculum is choice 
& flexibility for learners.  

Are we prepared to go further and explore more options 
in terms subject combinations and even pedagogical 
frameworks? What will we have to do to prepare our 

people for more choices?

CurriculumCurriculum



CurriculumCurriculum
Parallel Curriculum

Reggio & Steiner @ 
Collingwood College

Portfolio



CurriculumCurriculum
We recognised the 

importance of alignment 
of our school processes 
to the school’s vision & 

mission.  In school-based 
curriculum innovations, it 

is as critical to have 
pedagogical alignment 

among all teachers.  

How can we engage our 
teachers in school-wide 
pedagogical alignment 

especially from the 
philosophical perspectives 
involving their mindset and 

beliefs?



CurriculumCurriculum



CurriculumCurriculum
Principles of Learning & 

Teaching (POLT) 
emphasises on unpacking 

teaching and learning 
principles.  While these 

principles have similarities 
with our PETALS, how can 
we unpack PETALS further 

and deeper so that 
teachers have a common 
pedagogical language?

How can we shift from 
exam-emphasis to 
learning-emphasis 

education?



StructuresStructures
Will the sub school 

structure be relevant in 
our local schools context?

The Vertical Modular System has 
resulted in personalisation of 

learning and synergised bonding 
amongst the pupils and teachers 
from various levels. Is a vertical 
modular system relevant in our 

context?



StructuresStructures

Vertical Modular System 
@ Wanganui Secondary

Multi-Age Group

Electives



TeachersTeachers
Teachers are designers 
rather than enacters of 

curriculum.  They 
collaborate within level or 

across levels on curriculum 
design. 

Teacher in action @ St 
Leonard’s College



TeachersTeachers
In our local context, space and time for teachers 
come in the form of time-tabled time.  In another 

perspective, can we explore giving more time 
and space for growth in our appraisal system?  
Can teachers be appraised over a period of 3 
years rather than annually?  Is it possible even 
to allow teachers to volunteer to come on board 
the appraisal period similar to school opting for 

the year of external validation in SEM?



CommunityCommunity
In our social context, how 

can we engage more 
volunteers from retirees 

and professional besides 
parents to serve the 

school?
How ready are our 

teachers to engage the 
volunteers as educational 

partners in the classrooms?
Retractable Stairs

Effort contributed by 
community volunteers @ 

Wanganui Secondary



CommunityCommunity

Award-winning programme – Kitchen 
Garden – with support from many 
volunteers @ Collingwood College



Communities of LearnersCommunities of Learners
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