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W 

• Weave quality teaching, 
learning and values 

D 
• Dream the best 

L 
• Lead to inspire 

School Vision   



Our Mission Nurturing Caring, Confident and Creative individuals equipped 

to face life’s challenges 

STAR WOODLANDERS 
Caring, Confident and Creative individuals 

equipped to face life’s challenges 



Our Guiding Principles 

• Whole school approach in values inculcation 
and character development  

• Values inculcation and character development 
begin with good relationship building 

• Values are caught rather than taught 





Our Mission Nurturing Caring, Confident and Creative individuals equipped 

to face life’s challenges 

T&L Framework 

CCE Framework 

Student Leadership Development 
                                     Framework 

Star 
Woodlanders 

Partnership 
& Supplier 
framework 

TL framework 

LD system 

Student 
Leadership 
Framework 

CCE Framework 
SWP 



Students’  SES profile 
• Racial composition • Housing 

 

• Language use at home 

 

• Parent’s education 

Good racial mix 
38% Chinese 
40% Malay 
19% Indian 

Majority of students 
are from lower 
middle income 

groups 

Most use 
mother 

tongues at 
home 

Most parents have 
secondary school 

Education  

Assessment 



Sec 1 Student T-Score (2012) 
Low T-score 
for all the 
streams 

Assessment 



SWOT done in 2007 SWOT done in 2010 

Strengths 

 
Strong CCA (UGs, 

Sports, Aesthetics) 

High QSE Score 

Strong student 

leadership 

Caring culture 

 

 

Weaknesses 

 
Low T-score  ( EL/ 

Maths/ Science ) 

Students‘’ 

motivation for 

studies 

Opportunities 

 
Student leadership 

Partnership with 

industries 

Equal distribution of 

3 races 

 

Threats 
 

Competition from 

neighboring schools 

Public perception of 

school image 

Primary school 

pupils perception of 

school 

  

 

Strengths 

 
•Energetic, lively 

youngsters  

•Not malicious & willing 

to listen 

•Strong in CCA 

•Teachable 

•Emotional/Feeling 

people  

 

Weaknesses 

 
•Not interested in studies  

•Cannot get along with 

teachers 

•Poor self-esteem 

•Lack family support 

•Neglected, lack care, 

concern & guidance 

Opportunities 

 
•Expend their energies to 
do meaningful work  

•Deepen bonding to 
allow learning to take 
place 

•Love them, show them 
care & concern to ‘win’ 
them over 

Threats 

 
•Commit offences in & 

out of school 

•Poor results/ 

performance 

 

Assessment 
Address basic students’ issues 

– discipline & attendance 
Address larger issue that 

affect students’ future  



Who are 

involved 

Strategic Objectives Systems & Processes 

School Leaders • Empower & motivate staff to exercise leadership to 

promote staff professionalism 

• Nurture W.I.S.D.O.M in Woodlanders 

Values for Breakfast 
CDP programmes 

Leadership training  

Celebration of success 

LJ to learn best practices 

Level Directors • Nurture students’ holistic development LD system 
LD Challenge trophy 

LD time with Form teachers 

Form teachership • Nurture students’ holistic development 

• Nurture W.I.S.D.O.M in Woodlanders 

Class interaction time 

TSR time 
Circle time 

3 Cs, 7 As 
RP  

CIP 

CCA teachers • Character development through CCA 

• Nurture W.I.S.D.O.M in Woodlanders 

• Nurture confident student leaders who are inspire to 

lead and lead to inspire others 

• Nurture students’ talent and potential 

CCA 30 weeks programme 

CDP for CCA once a semester 
Student Leadership development framework 

Competitions 

Subject teachers • Nurture W.I.S.D.O.M in Woodlanders 

 

TL framework 

SWP 

EAS • Nurture W.I.S.D.O.M in Woodlanders 3 Cs, 7 As 

ST 1  - QUALITY STAFF AND PARALLEL LEADERSHIP 

Parallel Leadership  - Ethos of care and shared responsibility 

Support 

How Woodlands exercise the value of CARE 
 
The 3 Cs 
•Care for self 
•Care of others 
•Care for School 
 

The 7 As 
•Attendance 
•Attire 
•Appearance 
•Attitude 
•Assignment 
•Assessment 
•Appropriateness 
 



Who are 

involved 

Strategic Objectives Professional development 

All teachers • Empower & motivate staff to 

exercise leadership to promote staff 

professionalism 

 

• Enhance staff competencies and 

capacity 

Training in SEL 1 & 2 

 

Facilitating in deep reflection 

 

Service Learning  
 

Restorative Practices 

 

Alternative assessment using 

rubrics 
 

PLC 

ST 1  - QUALITY STAFF AND PARALLEL LEADERSHIP 

Quality Staff – Capacity building 

Support 



Resources  Strategic Objectives Systems & Processes 

Time Efficient resource management 

& utilization 
• Set time for TSR building(1 

week) 

• Teacher-student interaction 

time 

Fund Prudence & effective 

management of finance 

• Allocation of fund to support TSR 

programme / initiatives organised by 

LDs / Form teachers 

Manpower Efficient resource management 

& utilization 

 

• 2 form teachers 

• AED 

• AED ( C ) & PTSC 

Partnership Leverage on partnership • Meet the parents session 

• Communication and working with 

parents (HOD PM, LD, FT, AED(C) 

& PTSC),  

• Instill values through CCA 

training (Coaches, 

instructors) 

Physical facilities Efficient resource management 

& utilization 

 

• Conducive learning environment 

(Home room system) 

• Cozy corners for student-staff 

interaction 

 

ST 2  - RESOURCE EXCELLENCE 

Build quality teacher-student relation & trust  

Support 



 Curriculum Strategic Objectives Systems & Processes 

IP programmes Empower pupils to take responsibility 

of their learning 

 

  

• T&L Framework 

• SWP   

• A conducive learning environment 

• Think.Challenge.Question 

• Impart values through 

“teachable moment” 
• Teacher facilitation 

CDP 

 

 

Nurture W.I.S.D.O.M in Woodlanders 

 

• CDP SOW  

• Progressive development of 

SE competencies  

(assessment) 

• Building reflective practices 

to improve ones character 

• Reflection Journal 
NE Nurture Woodlanders to respect 

diverse culture and be connected 

citizen 

 

• NE SOW 

• NE Policy 

• Thematic approach to school and NE 

values inculcation 

 

ST 3  - PEDAGOGY BUILDING 

Curriculum design & Pedagogy to support Character Development 

Support 



Examples of reflections done by students 
 Total Defence Day CCA - Athletics 

Assessment 

Perseverance & 
Mindset of 
Excellence  Working 

with Others 
& Respect 



Examples of reflections done by students 

National Education CDP lesson 

Assessment 

Loyalty 
Active 

Contributor 



Students’ Self Assessment 



 Programmes Strategic Objectives Approaches 

PD Programmes Nurture WISDOM in Woodlanders  • Instilling school values 

• Building confidence level 

• Motivation students to excel 

• Reward and recognition of students 

NE Programmes Nurture Woodlanders to respect diverse culture 

and be connected citizen 

 

Engagement of community through CIP 

programme for students 

• Citizenship building 

• Service to society  

• Contributing to community 

• Racial harmony 
• 3 tiers CIP programmes 

 

Student Leadership 

Development 

programmes 

Nurture confident student leaders who are 

inspired to lead & lead to inspire others through 

Lead-to-Inspire Framework  

• Developing leadership quality in all 

• Developing leaders among leaders 
 

CCA Nurture students’ talent and potential 

 

Character Development through 

CCA  

• Confidence and resilience building 

• Team building 

• Mindset of excellence 

• CCA CD programme - Infusion of 

school values 

• Instill values through CCA training 

by coaches and instructors 

NT & NA 

programmes 

Nurture WISDOM in Woodlanders  

 

Nurture students’ talent and potential 

 

Nurture confident student leaders who are 

inspired to lead & lead to inspire others through 

Lead-to-Inspire Framework  

• Confidence and resilience building 

• Infusion of school values 

• Tasting successes 
• Setting goals and targets 

 

ST 4  - CHARACTER BUILDING 
Student Centric Co-curricular programmes to support learning & growth 

Support 



Sec 2 NYAA Camp – integrates 
SWP, school values& SEL 
 

 Conducted by Sec 3 Camp 

Leaders 
 

Support 



Culture  文化 

A learning organisation – open, caring, safe   
      
Providing a conducive environment for 
students to develop good character 

• Confidence and resilience building 

• Infusion of school values 

• Tasting successes 

• Setting goals and targets 

Support 



Building strong character through CCA 

• Confidence and resilience building 

• Team building 

• Mindset of excellence 

• Infusion of school values Support 



 
 School Values: W.I.S.D.O.M. 

 

 MOE SEL Goals, Standards and Benchmarks 

 

 Desired Outcomes of a Woodlander 

 

 WDL CCE Framework (Self to World) 

Character Development @WDL 
 

To nurture Woodlanders who are Rooted in School Values 

and Developed in Social Emotional Competencies 



 
 

Synergy in 
Diversity, 

  
Culture 

& 
Aesthetics 

 
Sports  

& 
 Holistic 
Health 

 

Sense of 
Belonging Leadership 

Innovative Curriculum (IP and Non-IP)           Partnership @WDL    Talent Management               

Anchored in WISDOM, NE Values and SE competencies (Restorative Approach*)  

Sound Body, Mind & Soul 

Principles:         1. Head:  Know, think and understand our school values, SEL competencies, the Singapore Story & Spirit  

                            2. Heart:  Love, Appreciate and Develop a Sense of Belonging to the school & to Singapore  

                            3. Hand:  Contribute to Society, Create Singapore’s Future and Lead in Different Fields of Society    

Dream the Best 

Life-long Learner, Resilient, Physically & 

mentally fit  

Lead to Inspire 

A Team player, Responsible, Confident, Caring & with a 

Passion for Service  

Caring, Confident and Creative Woodlanders  

equipped to face life’s challenges  

Self 

School 

Community 

World 

Community  
Spiritedness 
 

(community, 
 Society 

& Environment) 

Social & 

Personal 

5.3 CCE Framework 

Challenge 



 

School 
Values 

Lower Secondary Upper Secondary 

Sec 1 Sec 2 Sec 3 Sec 4 Sec 5 

Working with 
Others 

I am respectful to others even 
if I do not agree with them. (SEL 
2.1) 
I am aware of how my 
emotions affect and shape the 
way I perceive, think and act. 
(SEL 1.1a) 
I can be counted on to do my 
part for any group I am a 
member of. (SEL 2.2a) 

I resolve conflicts amicably 
without fighting, insults, or 
threats. (SEL 2.2d) 
I am able to understand the 
thoughts and concerns of 
others. (SEL 2.1) 
I am not bias and do not hold 
prejudice against others. (SEL 
2.1) 

I am able to respond sensitively 
to others as I am aware of their 
needs, emotions and 
motivations. (SEL 2.1) 
I listen attentively by taking 
note of both verbal and non-
verbal cues. (SEL 2.2a)  
I am able to get along and work 
with people from diverse 
backgrounds and cultures. (SEL 
2.3) 

I consider different points of 
view when making a decision. 
(SEL 3.1a)  
I am able to respond 
appropriately without hurting 
others even when I am 
antagonized or irritated. (SEL 
2.2c) 
I am able to grasp the 
perspectives and feelings of 
others. (SEL 2.2b) 

I am aware of the negative 
impact of stereotyping on 
others. (SEL 2.1) 
I maintain an objective, 
non-judgmental tone during 
disagreements. (SEL 2.2b) 

Integrity I admit when I make a mistake. 
(SEL 3.1a) 
I am honest in words, thought 
and deed. (SEL 3.1a) 
I recognize how dishonest 
behaviour will affect me and my 
decisions. (SEL 3.1a &b) 

I speak up when someone is 
bullied or hurt. (SEL 1.2b) 
I do what is morally right even 
if others do not. (SEL 1.2b) 
I recognize the impact of 
dishonesty or unethical 
behaviour on family, friends and 
loved ones. (SEL3.1a)  

I stand up for the truth, even if 
others do not. (SEL 1.2b) 
I am able to judge the 
seriousness of unethical 
behaviour. (SEL 3.1a) 
I demonstrate honesty and 
fairness while playing or working 
with others. (SEL 2.2d) 

I take responsibility in my 
mistakes with the appropriate 
emotions. (SEL 1.2b) 
I recognise my own emotional 
states which impact on my 
ability to solve problems. (SEL 
1.1a) 
I apply refusal skills for unsafe 
behaviours (e.g. drugs and 
alcohol, gang involvement, and 
sexual activity). (SEL 2.2d) 

I take responsibility in my 
mistakes with the 
appropriate emotions. (SEL 
1.2b) 
I recognize the legal issues 
related to the use of alcohol, 
tobacco and drugs by 
adolescents. (SEL 3.1a) 

Perseverance I strive to do my best in all that 
I do. (SEL 1.2a & 1.3) 
I am able to describe the steps 
to achieve my goals. (SEL 1.3) 
I stay calm during crisis and 
stressful situations. (SEL 1.2a) 

I keep working to achieve my 
goals even when it is difficult. 
(SEL 1.2a) 
I am able to resist negative 
peer pressure. (SEL2.2d) 
I am able to practise self-
calming techniques in times of 
stress. (SEL 1.2a) 

I am able to assess my level of 
stress & practise positive coping 
skills to handle it. (SEL 1.2a).  
I show positive responses 
despite facing a difficult 
situation. (SEL 1.1c) 
 I am willing to take on new 
challenges. (SEL 1.1b) 

I adjust my thinking and 
responses in the face of new 
information and situations. (SEL 
1.1c) 
I treat the difficulties I faced as 
challenges and opportunities for 
learning. (SEL 1.3, 3.1b) 
I am able to evaluate ways of 
dealing with upsetting situations 
(e.g. being left out, losing, 
rejection, being teased). (SEL 
1.2a) 

I change my perception of a 
challenging situation to 
motivate myself to greater 
performance. (SEL 1.1a) 
I respond positively to 
constructive criticism. (SEL 
2.2b) 

5.3 Character Development Milestones and Benchmarks 

Challenge 



 

School 
Values 

Lower Secondary Upper Secondary 

Sec 1 Sec 2 Sec 3 Sec 4 Sec 5 

Dedication I work hard and maintain my 
focus towards my goals. (SEL 1.3) 
I complete a task to my best 
ability. (SEL 1.3) 
I will take the initiative in all 
the things I do. (SEL 1.3) 

I complete what I set out to 
accomplish. (SEL 1.3) 
I focus on the positive side of 
things. (SEL 1.2a) 
I contribute in the school 
community actively. (SEL2.2a) 

I adhered to the action steps 
and timeframes established for 
myself to achieve a goal. (SEL 1.3) 
I analyse each step of a 
decision-making process in 
responding to problem scenario 
(SEL 3.1b). 
I monitor my progress on 
achieving my goals and make 
adjustments to plan as needed. 
(SEL1.3) 

I put others’ interest before 
mine to achieve a common goal. 
(SEL 2.2a) 
I assume leadership position 
and the role as a team player to 
the best of my ability to achieve 
the group’s goals. (SEL 2.2a) 
I am aware and actively 
involved in community affairs. 
(SEL 2.3) 

I evaluate on how well I 
support the leadership of 
others. (SEL 2.2a) 
I find out the skills and 
credentials required to enter 
a particular profession and 
begin to prepare 
accordingly. (SEL 1.1b) 

Loyalty I am responsible to my friends. 
(SEL 3.1b) 
I show respect to my friends. 
(SEL 2.2d) 
I am responsible to myself. 
(SEL 1.1c) 

I am responsible to my school. 
(SEL 2.3) 
I contribute actively in school 
activities. 
I show respect to my school 
community and property. (SEL 
3.1a & 2.2d) 

I put my family’s interest 
before mine. (SEL 2.2d) 
I am responsible to my family. 
(SEL 2.3) 
I contribute actively in CIP. (SEL 
2.3) 

I put my nation’s interest 
before mine. (SEL 2.3) 
I am responsible to my nation. 
(SEL 2.3) 
I show respect to my nation. 

I appreciate the need for 
rule of law. (SEL 2.3) 
I carry out the 
responsibilities of citizenship 
(e.g., obeying laws, being 
informed about issues). (SEL 
2.3) 

Mindset of 
Excellence 

I know my strengths. (SEL 1.1b) 
I know my weaknesses. (SEL 
1.1b) 
I work towards my best at all 
times. (SEL 1.1b) 

I set goals for the things that I 
do. (SEL 1.3) 
I believe in my abilities to 
succeed in all that I do. (SEL 1.3) 
I face life’s challenges with a 
positive mindset. (SEL 1.2a) 

I am confident of my ability to 
effectively manage different 
situations with calmness. (SEL 
1.2a) 
I act on opportunities provided 
to develop myself to be the best 
that I can be. (SEL 1.1b)  
I strive to leverage on my 
strengths and work on my 
weaknesses to better myself. 
(SEL 1.1b)  

I evaluate my level of goal 
achievement and identify 
factors that contributed or 
detracted from it. (SEL 1.3)  
I reflect on how I may have 
done things differently to 
achieve greater success. (SEL 
1.3) 
I devote my energy to change 
the things that I can instead of 
dwelling on things that I cannot. 
(SEL  1.1b) 

I identify possible career 
opportunities based on my 
identified interests and 
strengths. (SEL 1.1b) 
I practise turning criticism 
into constructive feedback 
(SEL 2.2a) 

 

 
5.3 Character Development Milestones and Benchmarks 

Challenge 



OUR RECOGNITION AND REWARD FOR STUDENTS 

Support 



How do we know we have done well? 

• QSE survey results (Sec 2 & 4) 

• NT Benchmarked Indicators 

• Conduct grades 

• Serious offence cases 

• CME grades 

• Quality of Reflection by students 

• Collection of success stories from ex-WDL 

students 

Assessment 



Our Star Woodlanders 



Dedication 
Mindset of Excellence 

Perserverance 

Assessment 

Peter Lim 

Sports 

Scholarship  



Perserverance 

Assessment 

 

 

LKY scholarship 

 

LKY model student 

award 

 

Lee Hsien Long Award 

(Outstanding all-round 

achievement) 



Mindset of Excellence 
Dedication 

Caring 
Loyalty 

Assessment 

 

LKY Normal 

(Academic) 

Outstanding Student 

Award 

 

Singapore Polytechnic 

Engineering 

scholarship 



Dedication 
Mindset of Excellence 

Loyalty 

Assessment 

Singapore Polytechnic 
scholarship 

(academic 

excellence and 

leadership) 



2012 Course Medalist of 
Nitec in Space Design 
(Interior & Exhibition) 
 
Miss Nurul Nazura Bte Nazran 
of Sec 4C / 2009 was 
recognized by ITE Central as 
the best performer in her 
Nitec course. 
   
  
She was commended for her 
consistency in producing 
quality work throughout her 
course. 
 

Mindset of Excellence 
Dedication 

Assessment 



2012 Republic Polytechnic Scholarship 
Awardees 

Mindset of 
Excellence 

Assessment 

Scholarship  

Merit 

awards 



Assessment 

Turn around kid – 

third best scorer in 

N level exams – 4 

As, 2 Bs 



School Vision 
 

“Weave. Dream. Lead” 
 

“Weave quality teaching, learning and values” 

“Dream the best” 

“Lead to inspire” 




