




















By November 2005, more than 1000 applicants
had registered for the test, which had to be
held at a much bigger hall at the Singapore
Expo. The registration fees for the test
generated revenue for PAl, which roped in
retired teachers to administer the tests.

More than 100 schools have participated and
10,000 students have received certification
from PACT since its launch in 2004. PACT was a
win-win situation for all concerned.

ThiS process was time consuming, expensive
and laborious for both the applicant and
schools, which had to set, administer and mark
their own entrance tests.

Once, if an international student wanted to
study in Singapore, he had to take a different
admissions test for every school he applied to.

Academy Dean Mrs Lim Chye Tin recalls, "The
idea of a centralised test germinated when a
group of us were commiserating how inefficient
the decentralised tests were. We asked
ourselves: 'Why not have a centralised one?'
The idea was implemented in June 2004 and
about 30 students registered for the first
Principals Academy Certification Test (PACT)
held at St Andrew's Junior College."

A story of educational
entrepreneurship

"Principals soon realised the benefits of the new
tests, which allowed them to compare individual
applicant's scores with mean scores. The
initiative was also welcomed by international
students."

"Furthermore, the PACT test is
one of the most novel and
innovative projects which we are
very proud of, and which has
served schools well," adds Ezra.

"Encouraged by the enthusiastic response, we
have since extended our training services to

Singapore educators in the form
of specialized workshops
conducted by leading educators
in their respective fields. Since
then, thousands of principals and
teachers have benefitted from
regular workshops by experts
including Dr Kathy Perez, who is
known for her research on
brain-base teaching, and Dr
Robin Fogarty for her experience
in curriculum, instruction and
assessment strategies."

Excited about the possibilities,
Ezra looks forward to actively

purSUing new education-related business
opportunities within the Asia Pacific region. "This
may take the form of joint ventures with
reputable institutions, collaborative tie-ups with
strategic partners, or collaboration with
universities, examinations and assessment
boards to administer and offer professional
qualifications," he says.

"When we first started out in late 2003, our initial
focus was to draw on the strengths of Singapore's
education system to promote training and
development among our regional education
colleagues. Currently, we still run courses
designed by our own principal consultants, who
have first hand experience of running schools in
Singapore, and they have been very well
received."

PAl

Not only does the testing service considerably
ease the once-laborious administrative process
for schools, it also helps to save costs and time
for international students in their school
admission process.

CEO of PAl, Mr Ezra Ng, is proud of what has
been achieved so far, and wants to build PAl to
be the premier educational resource in the
region.

F
ew outside the teaching fraternity might be
aware that principals started up a business
enterprise known as the Principals Academy
Inc (PAl).

Incorporated in 2003 as a joint venture between
the Academy and Singapore's Economic
Development Board, PAl has been instrumental in
pioneering initiatives to position Singapore as a
global educational hub.

One of the most successful projects started by
PAl is the Principals Academy Certification Test
(PACT) - a centralised admission
test for international students
who wish to study in Singapore.
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most novel and
innovative
projects which we
are very proud of,
and which has
served schools
well."
Ezra Ng (right), CEO
Principals Academy Inc.
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Successful strategies cut across
oceans and cultures

Kathy's enthusiasm for teaching is infectious
with the audience. She usually conducts a week
of training in Singapore during the March, June
and September school holidays, either at
open-registration workshops or school/cluster­
based ones.

"I consider it an honor and privilege to work
with the teachers and principals of Singapore.
Quality educators are key to the academic
success that Singapore is known for worldwide.
I am so delighted to be part of this!" says
Kathy.

"I firmly believe that successful strategies cut
across oceans and cultures. What works, works
everywhere. When you consider high-quality
school systems, it really depends on the quality
and competence of the teachers. Teachers are
lifelong learners (as I am) and they need to
continuously challenge themselves to provide
the most relevant education for their pupils."

Kathy explains her interest in brain-based
learning, "The most effective learning occurs in
an environment that accommodates and fosters
various ways of being intelligent. Therefore,
teachers need to use a variety of strategies and
techniques to engage their students' brains."

Kathy recalls how she was 'discovered' by
Academy Dean Mrs Lim Chye Tin.

American educationist Dr Kathy Perez has been
conducting PAl workshops on brain-based
teaching since March 2004. To date, she has
trained almost 5,000 teachers in Singapore over
the past five years.

"I was a featured presenter at the National Staff
Development Council's conference in Boston in
2004:' she says. "Chye Tin had signed up for
my session on brain-based teaching. At my
workshops, I have an interactive communication
board for participants where participants can
post their comments, questions and concerns
on sticky-notes. Chye Tin posted: 'Would you
like to come to Singapore?' At first, I thought it
was a joke, and I inquired who had posted this
and please meet with me after the session. We
met and exchanged contact information. She
contacted me soon after and I was booked for
my first week of training that March in
Si nga pore."

Building on this idea, Suan Fong developed his
own philosophy on three qualities needed in a
school leader, summed up in characters also
pronounced as 'jing': "For a school to progress,
a school leader needs to have lIi 'strength' to
continually seek improvement to reach a higher
iJi! 'development phase', and to understand and
actualise the jij' 'essence' of education."

"For example, the notion of 'jing' is central to
China's educational philosophy. There are three
different characters with the same
pronunciation: m. which means
'peace/serenity', \i)( for 'respect' and ;!Jt for
'purity/cleanliness'. The Chinese believe that all
school environments must have these three
aspects."

What gives Suan Fong satisfaction is knowing
that despite differences, the essence of
education remains the same across cultures.
"In Singapore, like in China, people are our
focus. Managing and inspiring people is what
leadership is about."

\\ I n Singapore, like in
China, people are our

focus. Managing and
inspiring people is what
leadership is about."
Dr Faa Suan Fang (above), Principal of Nan Hua

High School and consultant for PAl's leadership
training programmes

Suan Fong says what most impresses educators
from China is Singapore's policy of bilingualism
and its holistic approach to student
development, staff development and evaluation.

Dr Foo Suan Fong is one of many Singapore
school leaders who are increasingly sought after
for consultancy and advice by their international
(au nterparts.
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He is the principal consultant for a leadership
training programme designed for teachers from
Zhengzhou, China, organised under the auspices
of PAl. Effectively bilingual and an avid reader,
he relishes integrating western-style approaches
to leadership and management with ideas
gleaned from Chinese philosophy.

Suan Fang's interactions with principals and
teachers from China have given him new
perspectives.

Leading and
learning from
the best of both
worlds

"Like Singapore, China's education system is
exam-oriented. Teachers and students feel
compelled to produce good results. But like us,
China's school leaders are also aware that
getting good grades does not equate to
preparing students for life. Principals from
different parts of China are increasingly coming
to Singapore to learn how we provide holistic
education for our students," says Suan Fang.




