
































Dr Foo Suan Fong engages educators from Zhengzhou, China.

Leading and
learning from
the best of both

worlds

Dr Foo Suan Fong is one of many Singapore
school leaders who are increasingly sought after
for consultancy and advice by their international
counterparts.

He is the principal consultant for a leadership
training programme designed for teachers from
Zhengzhou, China, organised under the auspices
of PAI. Effectively bilingual and an avid reader,
he relishes integrating western-style approaches
to leadership and management with ideas
gleaned from Chinese philosophy.

Suan Fong says what most impresses educators
from China is Singapore’s policy of bilingualism
and its holistic approach to student
development, staff development and evaluation.

“Like Singapore, China’s education system is
exam-oriented. Teachers and students feel
compelled to produce good results. But like us,
China’s school leaders are also aware that
getting good grades does not equate to
preparing students for life. Principals from
different parts of China are increasingly coming
to Singapore to learn how we provide holistic
education for our students,” says Suan Fong.

Suan Fong's interactions with principals and
teachers from China have given him new
perspectives.
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N\ T n Singapore, like in
I China, people are our
focus. Managing and
inspiring people is what
leadership is about.”

Dr Foo Suan Fong (above), Principal of Nan Hua
High School and consultant for PAI's leadership
training programmes

“For example, the notion of ‘jing" is central to
China’s educational philosophy. There are three
different characters with the same
pronunciation: & which means
‘peace/serenity’, # for ‘respect’ and 4 for
‘purity/cleanliness’. The Chinese believe that all
school environments must have these three
aspects.”

Building on this idea, Suan Fong developed his
own philosophy on three qualities needed in a
school leader, summed up in characters also
pronounced as ‘jing”: “For a school to progress,
a school leader needs to have f§ ‘strength’ to
continually seek improvement to reach a higher
1 ‘development phase’, and to understand and
actualise the & ‘essence’ of education.”

What gives Suan Fong satisfaction is knowing
that despite differences, the essence of
education remains the same across cultures.
"In Singapore, like in China, people are our
focus. Managing and inspiring people is what
leadership is about.”

Professor at St Mary's College of California, Kathy Perez's enthusiasm fi

Successful strategies cut across
oceans and cultures

American educationist Dr Kathy Perez has been
conducting PAI workshops on brain-based
teaching since March 2004. To date, she has
trained almost 5,000 teachers in Singapore over
the past five years.

Kathy recalls how she was ‘discovered’ by
Academy Dean Mrs Lim Chye Tin.

“I was a featured presenter at the National Staff
Development Council's conference in Boston in
2004,” she says. “"Chye Tin had signed up for
my session on brain-based teaching. At my
workshops, I have an interactive communication
board for participants where participants can
post their comments, questions and concerns
on sticky-notes. Chye Tin posted: 'Would you
like to come to Singapore?’ At first, I thought it
was a joke, and I inquired who had posted this
and please meet with me after the session. We
met and exchanged contact information. She
contacted me soon after and I was booked for
my first week of training that March in
Singapore.”

Kathy explains her interest in brain-based
learning, "The most effective learning occurs in
an environment that accommodates and fosters
various ways of being intelligent. Therefore,
teachers need to use a variety of strategies and
techniques to engage their students' brains.”

Kathy’s enthusiasm for teaching is infectious
with the audience. She usually conducts a week
of training in Singapore during the March, June
and September school holidays, either at
open-registration workshops or school/cluster-
based ones.

“I firmly believe that successful strategies cut
across oceans and cultures. What works, works
everywhere. When you consider high-quality
school systems, it really depends on the quality
and competence of the teachers. Teachers are
lifelong learners (as I am) and they need to
continuously challenge themselves to provide
the most relevant education for their pupils.”

*I consider it an honor and privilege to work
with the teachers and principals of Singapore.
Quality educators are key to the academic
success that Singapore is known for worldwide.
I am so delighted to be part of this!” says
Kathy.







